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A Little More Online...

The online photo printing services
business is about a year old in India. But
it was the launch of HP’s Snapfish that
brought it into limelight

n Qctober 9, 2007 HP

launched its online pho-

to services, Snapfish, in

India. And, suddenly,
the media is abuzz with what new
opportunities online photo printing
could provide. Though quite a few
service providers exist in this space,
some doing brisk business, Snapfish
will surely give it a little push.

As a concept, online photo print-
ing is not new. In the US, online photo
printing portals have existed for quite
some time. With Interner access al-
most ubiquitous, it is very convenient
for people to upload photos to a site,
edit them the way they want, order
prints in any size and number, select
the type of paper, and then receive
the copies sitting at home.

NRI Driven

In India, these services starred as sites
targeting the NRI base. With a large
base of young Indian IT professionals
in the US—especially with small ba-
bies—there was a need to send pho-
tos to parents/families in India. It was

much faster and cheaper for the NRIs
to upload to a site that has good In-
dia-based delivery mechanism, pay for
the service, and leave the rest to these
sites. On the other hand, for these
services to work within India, home
users should be able to upload photos
with ease—effective broadband is cru-
cial. Also, the need within India is not
so critical, as neighborhood studios do
the job quite well. Hence, even to-
day, many such sites earn their bread,
if not butter, from the NRIs.

“We came across this idea when
we tried to send photographs to our
parents in India from the US. We
realized that it’s a real need, and we
started working to convert it into a vi-
able business,” says Manish Agrawal,
who, after spending a couple of years
in the US, co-founded Picsquare, one
of the leading online photo printing
services firms in 2006.

And, since then markets have
picked up: “We have seen a dramatic
change in the last two years. When
we started operations, there were
only two portals in this space and
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they were not very active. Now there
is good and healthy competition with
some big players set to enter. The to-
tal household digital photo printing
market in India was about $35 mn
in 2006, and is growing at a very fast
rate,” Agrawal adds.

A Little Differentiation

Between 2006 to 2007, the number of
portals offering online printing has shot
up from two to ten, according ro DQ
estimates. Apart from Picsquare, the
other well-known names are Itsaveer
and Merasnap (For list see box),

As the competition beefs up so do
the offerings. The portals branched
out into offering more than just photo
prints—merchandize like photo mugs,
photo albums, calendars, t-shirts,
mouse pads, posters, among other
things at a price range of Rs 199-599,
Curting edge prices of high quality
photo prints, as low as Rs 2.99 for a
4x0 copy (down from about Rs 4.50
a year back), trial prints, and speedy
delivery in India atrracted custom-
ers and helped differentiate portals.
Adding to the gamut of features were
editing and designing tools that made
the whole process fun.

Almost all sites today provide the
above-mentioned services, but there
have been efforts towards differen-
tiation. Gurgaon-based ltasveer, run
by four IIT Delhi Alumni, takes a
lead there.

“A big step has been the develop-
ment of a browser-based online de-
sign tool called Doodlepad, almost a
poor man'’s Photoshop,
to create personalized
designs,”  says  Ankit
Khanna, co-founder,
Irasveer. The Doo-
dlepad allows users to
create their own de-
signs by mixing photos,
. adding clipart, frames

and getting them print-
_.-_ﬁ ed on merchandise like
mugs and t-shirts.

But what really sets
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